
Scrutiny of Partnerships 
Guidance for Members Undertaking Reviews 

 
Over recent years, the council has become involved in an increasing number of 
partnerships which contribute to the delivery of council objectives and services.  In 
the years ahead, it is anticipated that even more activities will come within the scope 
of partnerships particularly in light of reduced central government funding, potential 
for a better service for the customer and improved resilience of services. 
 
In the Working in Partnership Framework the council defines a partnership as: 
 
“an agreement between the Council and one or more independent bodies to 
work together to achieve one or more objectives”. 
 
The council has defined that partnerships it becomes involved in will be categorised 
in one of two ways.  The council defines a significant partnership as ““a partnership 
for which there is a council resource provision of £10,000 or greater or one that 
is fundamental to the delivery of the goals and objectives of the Council’s 
corporate plan.  Without this effective partnership therefore, the delivery of 
Gravesham Borough Council’s key corporate goals would not occur”.  
Partnerships that do not meet this definition will be considers as an ‘other’ 
partnership. 
 
The purpose of undertaking a review of the partnerships is to: 

a. Determine if the aims, objectives and outcomes of the partnership are being 
realised and fit in with the council’s overall aims and objectives. 

b. Identify if the partnership represents good value for money for the council. 

c. Determine if the partnership has effective management and reporting (both in 
terms of performance reporting and financial reporting). 

 

Members of the Policy Overview Committee (POC) will be provided with information 
relating to the partnership to be considered at least two weeks before the date of the 
Policy Overview Committee Meeting to give them enough time to review the 
information fully. 

 

The reviews will be split into four main areas, with supplementary questions: 

 

Partnership Objectives 

1. Do the objectives of the partnership link to the overall objectives of the council? 

Yes      No     
Members will be asked to discuss between themselves and with officers/Lead 
Member attending the review whether or not they feel the partnership fits in with 
the council’s overall objectives. 

The POC review panel will receive or be given access to documents to assist in 
order to help them make that judgement (the list below is a suggestive list of 
documents and is not exhaustive): 

• Gravesham Borough Council Corporate Plan 2008-11 
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• Partnership Business Plan 

• Partnership Strategy/Action Plans 

 

2. How well the objectives of the partnership are being met/to what degree is the 
partnership meetings its objectives? 

Not at all      Not very well      Quite well      Very well     
Members will be asked to discuss between themselves and the officers/Lead 
Member attending the review how well the partnership is meeting the objectives it 
has set out. 

The POC review panel will receive or be given access to documents to assist to 
documents to assist in order to help them make that judgement (the list below is 
a suggestive list of documents and is not exhaustive): 

• Partnership Annual Report 

• Partnership progress reports 

• Partnership Monitoring Reports 

 

 

Value for Money 

3. To what extent is the partnership providing value for money (VFM) for the 
council? 

Inadequate      Adequate      Satisfactory      Excellent     
Members will be asked to discuss between themselves and the officers/Lead 
Member attending the review whether or not they feel the partnership is providing 
value for money for the council.  This will be a judgement based on the views of 
the officers/Members involved in the partnership along with other key facts.  
Value for Money is not necessarily about having a ‘cheap’ service, this needs to 
be balanced with the quality of outcomes being received for the council and for 
the community. 

The POC review panel will receive or be given access to documents to assist to 
documents to assist in order to help them make that judgement (the list below is 
a suggestive list of documents and is not exhaustive): 

• Partnership Overall Budget 

• Proportion of budget paid/contributed by Gravesham Borough Council 

• Performance against key performance indicators 

• Customer satisfaction statistics 

• Partnership progress reports 

 

 

Governance Arrangements 

4. Does the partnership have sound governance arrangements in place to enable it 
to operate effectively? 
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Inadequate      Adequate      Satisfactory      Excellent     
Members will be asked to discuss between themselves and the officers/Lead 
Member attending the review whether or not they feel that the governance 
arrangements for the partnership are robust.  This will include ensuring that the 
partnership has the right documents in place for the type of partnership. 

The POC review panel will receive or be given access to documents to assist to 
documents to assist in order to help them make that judgement (the list below is 
a suggestive list of documents and is not exhaustive): 

• Partnership Terms of Reference 

• Partnership Memorandum of Understanding 

• Partnership Agreements 

• Partnership risk assessments 

• Minutes of meetings 

 

 

5. Does the partnership have sound monitoring and reporting procedures in place 
(both performance and financial monitoring)? 

Inadequate      Adequate      Satisfactory      Excellent     
Members will be asked to discuss between themselves and the officers/Lead 
Members attending the review whether or not the performance and financial 
reporting processes that are in place for the partnership are sound.  This will 
include how well this information is fed back into the council’s Corporate 
Management Team and/or Cabinet as required. 

The POC review panel will receive or be given access to documents to assist to 
documents to assist in order to help them make that judgement (the list below is 
a suggestive list of documents and is not exhaustive): 

• Partnership Performance monitoring reports 

• Partnership Financial monitoring reports 

• Minutes of meetings 

• Copies of internal (GBC) reports to Management and/or Cabinet 

 

 

General Comments 

6. Are there any general areas for improvement/recommendations identified by the 
review panel? 

Yes      No     
Members will be asked to discuss between themselves and the officers/Lead 
Members attending the review whether or not there are any other specific areas 
for improvement or recommendations that they feel should be made, which have 
not been discussed in the above sections.  The review panel members will be 
expected to give sound reasoning for their suggestions. 
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Summary of recommendations 

At each element of the review process, Members of the review panel will be asked to 
suggest any areas for improvement/recommendations they feel should be considered 
by the partnership/Cabinet. 

 

 

 

Reporting of Findings 

The findings from the Review Panel will be reported to Cabinet along with any 
recommendations/areas for improvement identified.  This will be in a standard format.  
The Committee and Electoral Services team will co-ordinate the collation and 
submission of the report to Cabinet. 

Progress against the recommendations or areas for improvement will be reported 
back to the POC, six months after they are approved by Cabinet (or the next POC 
meeting after this time). 
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Members are being asked to make judgements based upon the information they are 
provided prior to the review session and following discussions with officers involved 
in the POC review.  To assist Members in making their judgements, some definitions 
have been provided for each of the elements above: 

Question 2  How well the objectives of the partnership are being are realised/to 
what degree is the partnership meetings its objectives? 

Not at all No objectives of the partnership have been realised.  There has 
been little or no progress in meeting the objectives set out. 

Not very well Whilst some progress has been made towards the objectives, it 
is minimal.  The objectives are not being delivered on time in 
the majority of cases. 

Quite well Progress towards the objectives has been good although there 
are some that have not met their target or the outcome that was 
expected. 

Very well There has been very good progress against meeting the 
objectives.  All have been delivered (to date) on target with 
positive outcomes. 

 

Question 3: To what extent is the partnership providing value for money (VFM) for 
the council? 

Question 4: Does the partnership have sound governance arrangements in place 
to enable it to operate effectively? 

Question 5: Does the partnership have sound monitoring and reporting procedures 
in place (both performance and financial monitoring)? 

Inadequate There are no arrangements in place to secure value for money, 
governance and performance/finance monitoring, or there are 
limited arrangements that are not considered fit for purpose. 

Adequate There are arrangements in place to secure value for money, 
governance and performance/finance monitoring but these are 
at a basic standard and there is need for further development.  

Satisfactory There are effective arrangements in place to secure value for 
money, governance and performance/finance monitoring.  
There may be a need for further enhancement. 

Excellent There are effective arrangements in place that are delivering 
value for money, good governance and performance/finance 
monitoring.  No opportunities to improve/enhance 
arrangements are necessary. 

 

Any judgement will be decided by a simple majority of those Members voting and 
present in the room at the time the judgement was to be made.  If the same number 
of votes are made for two or more judgements, the Chairman of the POC will have 
the casting vote. 


